
Below is an outline of the rubric that will be used to rate each nominee for the Team Excellence Award.   
 

Award Criteria Outstanding 
(4) 

Exceeds 
Expectations  
(3) 

Successful 
(2) 

Limited 
(1) 

Blank/Off 
Topic 
(0) 

Points Earned Comments 

 Specific and 
measurable 
examples of 
nominee’s 
excellence that far 
exceeded the 
criteria 

Specific and 
measurable 
examples of 
nominee’s 
excellence that 
exceeded the 
criteria 

Specific examples 
of nominee’s 
excellence  

Limited information 
and description of 
nominee’s 
excellence. 
Examples provided 
were vague, broad, 
and immeasurable.  

No example 
provided, or 
example provided 
is off-topic.  

  

Demonstration of 
collaborative innovation 
and creativity that has led 
to new or improved 
processes 

       

Implementation of 
successful, impactful, and 
meaningful team or 
committee work 

       

Synergy resulting in team 
outcomes greater than the 
sum of individual efforts 

       

Evidence of pooled skills, 
talents, and knowledge 
among team members 

       

Evidence of mutual 
support for one another 

       

Commitment to 
addressing a project or 
assignment larger than its 
members’ individual job 
descriptions 

       

Total Points        

 


