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The power of Range





Beliefs determine Actions



Assumptions

• Little to no debt except mortgage
• Have been saving at least 10% (15 to 20% optimally)
• Familiarity with basic investment concepts. 
• Have a rainy-day fund.
• Know how to invest in human capital.
• Know the hierarchy of saving.

• Maximize match
• Health Saving Accounts
• Take advantage of Tax benefits











Cost Comparison - 2024 Family Plan 

• Traditional UMP Classic
• Premium per month: $341
• Premium per year: $4092

• Deductible: $750

• High Deductible UMP CDHP
• Premium per month: $96
• Premium per year: $1152
• Premium Difference: - $2940

• Deductible: $3200/year
• UW HSA 

Contribution:$1400/year

• Effective Deductible: $1800
• CDHP Deductible - UW 

HSA Contribution

https://hr.uw.edu/benefits/insurance/health/compare-plans/plan-costs-premiums-deductibles/

After the deductible is met, both plans 
have similar coverage, but CDHP has a 
higher out-of-pocket maximum.



About me









Family Physician/Generalist attributes

❖ Focus on the big picture

❖ Tools for dealing with uncertainty
➢Control what we can
➢Embrace new information
➢ Long term thinking
➢Know when and how to use consultants

❖ Set realistic goals and expectations



Family Physician/Generalist attributes

❖ Focus on the big picture

❖ Tools for dealing with uncertainty
➢Control what we can
➢Embrace new information
➢ Long term thinking
➢Know when and how to use consultants

❖ Set realistic goals and expectations







Jonas, W. B., & Rosenbaum, E. (2021). The Case for Whole-Person Integrative Care. Medicina, 57(7), 677. 



Family Physicians focus on the big picture.

•Macro asset allocation.
• Location Location Location



Family Physicians focus on the big picture.

The majority (approximately 90%) of 
investment growth relies on macro asset 
allocation, 5% relies on the investments you 
choose in your plan, and 5% is luck!



Macro Asset Allocation 



Macro Asset Allocation 

Target Date Funds



Location Location Location

• Where will the patient get healthy?

• Exercise: At age 45, you have $1,500,000 in your total retirement 
savings. You want to retire at 65, and your target asset allocation is 
60% equities and 40% fixed income.

• Assumptions: Equities earn 10%, and Fixed Income earns 4% 
• The tax rate is 40% for Income and 23% for Capital Gains



500,000

60% (300K) Stocks, 
40% (200K) Bonds

Stocks: 10% = $2,198,422
Bonds: 4% = $444,517

End Value: $2,642,939
After Capital Gains Tax: 

$1,982,204

Balanced 
Location + Taxation

500,000

60% (300K) Stocks, 
40% (200K) Bonds

Stocks: 10% = $2,198,422
Bonds: 4% = $444,517

End Value: $2,642,939
After Ordinary Income Tax: 

$1,585,763

Total End Account Value: 
Before Tax: $7,928,817
After-Tax:   $6,210,906

500,000

60% (300K) Stocks, 
40% (200K) Bonds

Stocks: 10% = $2,198,422
Bonds: 4% = $444,517

End Value: $2,642,939
After-Tax - No Tax: 

$2,642,939

Non-Retirement Savings Traditional Retirement Roth Retirement

Location  Location  Location
Total Assets $1.5 million – 20 years to retirement

Moderate Risk 60% Stocks (900K) and 40% Bonds (600K)



500,000

80% (400K) Stocks, 
20% (100K) Bonds

Stocks: 10% = $2,931,230
Bonds: 4% = $222,258

End Value: $3,153,488
After Capital Gains Tax: 

$2,365,116

500,000

0% (0-K) Stocks, 
100% (500K) Bonds

Stocks: 10% = $0
Bonds: 4% = $1,111,292

End Value: $1,111,292
After Ordinary Income Tax: 

$666,775

Total End Account Value: 
Before Tax: $7,928,817
After-Tax:   $6,695,928

500,000

100% (500K) Stocks, 
0% (0-K) Bonds

Stocks: 10% = $3,664,037
Bonds: 4% = $0

End Value: $3,664,037
After-Tax - No Tax: 

$3,664,037

Non-Retirement Savings Traditional Retirement Roth Retirement

Optimized 
Location + Taxation

Location  Location  Location
Total Assets $1.5 million – 20 years to retirement

Moderate Risk 60% Stocks (900K) and 40% Bonds (600K)



Total End Account Value: 
Before Tax: $7,928,817
After-Tax:   $6,210,906

Total End Account Value: 
Before Tax: $7,928,817
After-Tax:   $6,695,928

Balanced Optimized

Summary
Total Assets $1.5 million – 20 years to retirement

Moderate Risk 60% Stocks (900K) and 40% Bonds (600K)





IRMAA - Income Related Monthly Adjustment Amounts



Family Physician/Generalist attributes

❖ Focus on the big picture

❖ Tools for dealing with uncertainty
➢Control what we can
➢Embrace new information
➢ Long term thinking
➢Know when and how to use consultants

❖ Set realistic goals and expectations



BMJ Open 2019;9:e025332. doi:10.1136/ bmjopen-2018-025332
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A 1% fee makes a difference of over 1 million and is about the same as your total savings 

https://www.investor.gov/financial-tools-calculators/calculators/compound-interest-calculator

https://www.investor.gov/financial-tools-calculators/calculators/compound-interest-calculator


Success ratio: What percentage of funds survived and outperformed their
category group?



How to keep the costs low

1. Simplify
2. Low cost index funds
3. Target date funds



Investing is a Zero-sum game Exercise 

• Market is returning 10 percent and a fund A has an expense ratio of 
1% how much does the fund need to earn to return market rate

• How does it do so and what are the consequences on an investor 
(tax).

• What will need to happen to the returns of the other funds for fund 
A to earn the market rate.



Active Investing is a Negative-sum game
The Paradox of skill



Active Investing is a Negative-sum game
The Paradox of skill







Family Physician/Generalist attributes

❖ Focus on the big picture

❖ Tools for dealing with uncertainty
➢Control what we can
➢Embrace new information
➢ Long term thinking
➢Know when and how to use consultants

❖ Set realistic goals and expectations



Precision vs Accuracy



1. Technical Analysis
2. Fundamental Analysis

How companies are valued 



Castle 
in the Air
Theory







Firm 
Foundation
Theory



https://www.wallstreetmojo.com/fundamental-analysis/





https://topforeignstocks.com/2021/05/17/the-largest-companies-by-market-value-change-over-
time/
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❖ Focus on the big picture
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❖ Set realistic goals and expectations







Mind the Gap







Family Physician/Generalist attributes

❖ Focus on the big picture

❖ Tools for dealing with uncertainty
➢Control what we can
➢Embrace new information
➢ Long term thinking
➢Know when and how to use consultants

❖ Set realistic goals and expectations



What to look for in an investment 
professional.

• When do you need one
• Come prepared with specific question/s
• Return the patient vs take over care

• Take advantage of what your employer has to offer

• Fiduciary

• Fee-only – Not assets under management
   https://www.napfa.org/financial-planning/what-is-fee-only-advising



Family Physician/Generalist attributes

❖ Focus on the big picture

❖ Tools for dealing with uncertainty
➢Control what we can
➢Embrace new information
➢ Long term thinking
➢Know when and how to use consultants

❖ Set realistic goals and expectations





BMJ Open 2019;9:e025332. doi:10.1136/ bmjopen-2018-025332



Have Realistic Goals and Expectations
Crossover Point. Don’t move the goalpost











Investment Mission Statement

My Goal of Investing is to move from trading my time for 
money to being able to do what I want, when I want and with 
who I want.





https://www.cnn.com/markets/fear-and-
greed

Know the impact of Volatility on your 
behavior

https://www.cnn.com/markets/fear-and-greed
https://www.cnn.com/markets/fear-and-greed
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❖ Focus on the big picture
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➢Know when and how to use consultants
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Successful investor attributes

❖ Focus on Asset allocation and location
❖Consider Target date funds

❖ Befriend uncertainty
➢Keep costs low
➢Embrace new information
➢Be there in thick and thin
➢Know when and how to use advisors

❖ Set realistic goals and expectations.



“Spend extravagantly 
on the things you love, 
and cut costs mercilessly 
on the things you don’t.”



"Controlling your time is the 
highest dividend that 
money pays. The ability to do 
what you want, when you want, 
with whom you want 
is priceless."



https://www.morningstar.com/start-
investing/classroom



The central premise 
of Malkiel's book
is that low-cost index funds 
will serve the individual 
investor better than any 
other strategy 
for choosing stocks.





Investment Portfolio is like a bar of soap. 
The more you touch it the smaller it gets

Questions/Comments


