
The Washington Health Workforce Sentinel Network
Spring 2026 Data Collection Planning

Washington State Nursing Workforce Research Group Quarterly Meeting
February 9, 2026

Ben Stubbs
University of Washington

Center for Health Workforce Studies



Washington’s Health Workforce Sentinel Network
Partnership between

• Washington Workforce Training & Education Coordinating Board

• University of Washington Center for Health Workforce Studies

Funding provided by the Washington State Legislature

Employers and hiring managers surveyed once per year



Objectives

Signals describe the how and why behind health workforce needs

Inform solutions for employers, educators and policymakers



All Findings are Available on the Website      wa.sentinelnetwork.org

WASHINGTON HEALTH WORKFORCE SENTINEL NETWORK



Findings briefs summarize responses for selected facility types



Data Collection Planning – Spring 2026



Washington’s Health Workforce Sentinel Network

The Questionnaire Casts a Wide Net

7

Facility Types
Over 30 facility types across many health care settings (hospitals, long term care, behavioral health, 
community health, home health, ambulatory care, oral health and more)

Occupations
Over 80 occupations representing the complete spectrum of educational preparation

Geography
All areas of the state, with an attempt to capture responses from organizations primarily serving rural 
patients/clients



In the past year:

• Occupations experiencing exceptionally long vacancies

• Occupations experiencing turnover

• Overarching question about topics of current interest

• Sector-specific modules to dive deeper into sector-specific needs 

• Does your facility serve urban, rural or a mix of urban and rural clients?

- With a focus on qualitative input about which, how, and reasons why

Sentinel Network workforce demand questions
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Questions About Your Organization as a Whole 

1. Currently, what are your organization’s top workforce issues? 
Select all that apply. For each selection, describe why this is an issue, any actions taken and outcomes to-date 

• Recruiting new workers / Filling vacancies
• Retaining current workers / Increasing worker satisfaction
• Clinical workforce reductions (e.g., layoffs, furloughs, hiring freeze)
• Non-clinical workforce reductions (e.g., layoffs, furloughs, hiring freeze)
• Other

2. In the past year, has your organization experienced any of the following hiring challenges? (Select all that apply)
• Delays in potential employees’ ability to complete testing required for certification
• Delays in licensing for new employees or renewals for current employees
• Increases in degree requirements or other changes to hiring criteria
• Other hiring challenges related to applicant qualifications 
  Describe________________________
• No significant hiring challenges related to applicant qualifications

If you experienced any of these challenges, please describe the effect on hiring, including which occupations were affected: 

Overarching questions (1) – examples from Spring 2025
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3. In the past year, has your organization supported “grow-your-own” programs (i.e., apprenticeships, residencies or 
on-the-job training opportunities) to train workers for specific roles? 

 [If Yes]: “Describe (e.g. which occupations were the focus of these programs, did you partner with educational institutions, 
and how successful were the efforts).”

 [If No]: If no, has your organization explored these types of programs?

  [if Yes]: What barriers have prevented implementation?

  [If No, skip to next question]

4. To what extent have the following affected your ability to recruit and retain your workforce in the past year? 
• Childcare availability (never/rarely, occasionally, frequently/always, not applicable)
• Housing availability (never/rarely, occasionally, frequently/always, not applicable
• Transportation options (never/rarely, occasionally, frequently/always, not applicable)
• Violence or aggression in the workplace (never/rarely, occasionally, frequently/always, not applicable)

 [For each of the above, if occasionally or frequently/always selected] Describe _______________________

Overarching questions (2) – examples from Spring 2025
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Testing delays and licensing/credentialing challenges
• Describe the challenges and workforce impact

Clinical placement
• Ability to support, barriers, facilitators

Managing uncertainty and planning for the future

Retention and turnover strategies

Recruitment strategies

Alternative training and education programs

Pipeline development and early-career support

Artificial intelligence and technology

Suggested topics for Spring 2026
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Which of these topics, if any, are 
of high importance?

What additional topics would 
you like to see healthcare 
employers address?

• What have they tried and what have been the results



Long-term care facilities

Organizations that employ peer counselors

Organizations that provide primary care services

     *Want questions that don’t match those discussed on the previous slide

Sector-Specific Modules for Spring 2026
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Staffing effects on the ability to provide high-quality care

Employee well-being strategies

Any layoffs/downsizing? What have been the effects?

Are new hires adequately prepared?

Anticipated effects if Medicaid funding changes

Changes in patient population and effects on the workforce

Primary Care Facilities – Suggested Topics
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Which of these topics, if any, are 
of high importance?

What additional topics would 
you like to see healthcare 
employers address?



 
Washington’s Health Workforce Sentinel Network

wa.sentinelnetwork.org

Contact Information
Ben Stubbs
UW Center for Health Workforce Studies
bstubbs@uw.edu

Sentinel Network Team
Sue Skillman (UWCHWS)
Ben Stubbs (UWCHWS) 
Grace Guenther (UWCHWS)
Amy Clark (UWCHWS)
Nhu Nguyen (UWCHWS)
Renee Fullerton (WTB)
Donald Smith (WTB)
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