
Washington’s Health Workforce Sentinel Network is a tool to understand employers’ workforce needs – 
such as challenges related to recruitment, retention and needed skills – and make that information available 
to educators and policy makers. Having an ample workforce is key to overcoming the state’s top healthcare 
challenges. Findings since 2016, including an interactive dashboard,  are available at 
wa.sentinelnetwork.org/findings. 
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Summary of Spring 2025 Findings
Spring 2025

About Us
The Health Workforce Sentinel Network 
supports efficient and effective health 
workforce preparation and deployment 
by: 
• Identifying the skills needed and local 

conditions that may make hiring 
difficult

• Providing information about the “how 
and why” behind workforce demand 
signals

• Engaging the full network of 
stakeholders needed to identify and 
solve workforce problems

Health workforce employer Sentinels can:
• Communicate their health workforce needs to 

decisionmakers
• Compare their organization’s experiences and 

emerging workforce demand trends with similar 
employer groups.

• Have access to current and actionable information 
about emerging workforce needs

• Help to ensure that the state’s health workforce is 
prepared to respond to the transforming health care 
environment

Spring 2025 Findings Briefs

View all findings briefs from 
2016-2025:

• Peer Counselors
• Rural Health Findings
• Nursing Occupations

The following Findings Briefs highlight current workforce needs reported to the Washington Health 
Workforce Sentinel Network by select health settings during May/June 2025:

• Assisted Living Facilities
• Behavioral Health Clinics
• Community Health Centers
• Dental Offices/Clinics
• K-12 Schools
• Large Hospitals (≥25 beds)
• Nursing Homes/Skilled Nursing Facilities
• Public Health Organizations
• Primary Care Medical Clinics
• Rural Health Clinics
• Small Hospitals (≤25 beds) 

https://wa.sentinelnetwork.org/findings
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/07/WASentinelNetwork_PeerCounselor_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/07/WASentinelNetwork_PeerCounselor_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/09/WASentinelNetwork_RuralFacilities_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/09/WASentinelNetwork_RuralFacilities_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/09/WASentinelNetwork_NursingOccupations_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/09/WASentinelNetwork_NursingOccupations_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_AssistedLiving_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_AssistedLiving_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/07/WASentinelNetwork_BehavioralHealthFacilities_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/07/WASentinelNetwork_BehavioralHealthFacilities_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_CommunityHlthCenter_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_CommunityHlthCenter_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_DentalOfficesClinics_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_DentalOfficesClinics_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_Schools_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_Schools_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_Schools_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_Schools_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_LargeHospital_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_LargeHospital_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_Nursing_Homes_SNF_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_Nursing_Homes_SNF_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_PublicHealthOrg_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_PublicHealthOrg_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_PrimaryCare_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_PrimaryCare_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_RuralHealthClinic_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_RuralHealthClinic_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_SmallHospital_Brief_2025Spring.pdf
https://wa.sentinelnetwork.org/wp-content/uploads/sites/2/2025/08/WASentinelNetwork_SmallHospital_Brief_2025Spring.pdf
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High-Level Findings from Spring 2025

Participants across facility types reported not enough qualified applicants, recruitment and retention 
problems not related to salary/wage/benefits, and salary/wage/benefits issues as the top three 
reasons for exceptionally long vacancies. Common examples of reasons for these vacancies cited in 
2025 include:

• [Dental hygienists, Dental office/clinic] I have been trying to find a full-time hygienist for my office 
in [my city] for the past 2 years now. Unable to find anyone who can fulfill this position.  Would help 
if we can get foreign trained dentists to cover the huge demand for hygienists.

• [Registered nurse, Nursing home/skilled nursing facility] Not enough RNs out there.  Competing 
with other healthcare providers due to nursing shortage.

• [Marriage and family therapist, Behavioral health agency] Not enough applicants. Shrinking pool of 
individuals pursuing degree.  Pay often doesn’t justify the significant cost for education.  
Recommend more subsidies for education in certain fields.

• [Multiple occupations, Rural health clinic] Lack of interest in moving to the area and our inability to 
compete with urban salaries. 

Examples of Responses Across all Facility Types

About the Washington Health Workforce Sentinel Network
The Sentinel Network links the healthcare sector with policymakers, workforce planners and educators to identify and respond to changing demand for 
healthcare workers, with a focus is on identifying newly emerging skills and roles required by employers. The Sentinel Network is an initiative of 
Washington’s Health Workforce Council, conducted collaboratively by Washington’s Workforce Board and the University of Washington’s Center for 
Health Workforce Studies. Funding to initiate the Sentinel Network came from the Healthier Washington initiative, with ongoing support from the 
Washington State Legislature.

Why become a Sentinel? As a Sentinel, you can: 
--Communicate your organization’s workforce needs to inform policy and planning responses. 
--Have access to current and actionable information about emerging healthcare workforce needs. 
--Compare your organization’s experience and emerging workforce demand trends with similar employer groups. 

To view an interactive summary of findings and to provide information from your organization:
 https://wa.sentinelnetwork.org/. 
Contact: healthworkforce@wasentinelnetwork.org 
Sentinel Network Team: 

UW Center for Health Workforce Studies:  Benjamin Stubbs, Grace Guenther, 
 Nhu Nguyen, Beverly Marshall, Susan Skillman
 WA Workforce Board: Renee Fullerton, Donald Smith

Respondents to the Spring 2025 Sentinel Network across facilities note that the availability of 
childcare and housing remain recruitment and retention issues for their organizations. 
To what extent have the following affected your ability to recruit and retain your workforce in the past year?

23.9%
17.0% 13.0%

2.1%

34.5%
25.3%

18.1% 13.0%

41.6%

57.7%
68.9%

85.0%

Childcare availability Housing availability Transportation options Violence or aggression in the
workplace

Frequently/Always Occasionally Never/Rarely or N/A

https://wa.sentinelnetwork.org/
mailto:healthworkforce@wasentinelnetwork.org
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